Traineeship Projects planner
Structure your ideas and create a social action project for trainees
What is a Traineeship Project?
A period of work practice that a young
person can carry out to develop professional
skills and learn behaviour which is
appropriate to the working environment. It
is a unique opportunity for a young person
to gain experience and make a start on the
labour market, while contributing to address
important societal challenges and bringing
about positive change to the local
community.
The project can last from six to 24 months
and an individual traineeship placement can
be from two to 6 months (excluding travel
time), either in-country or cross-border.
The project should address key challenges
within the community and be related to
European Solidarity Corps wider topics
below such as:






Solidarity
Democracy and citizenship
Societal challenges
Strengthening communities
Social inclusion
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Aims & Objectives
What is the purpose of your project? Which issue(s)
and/or need(s) in your community or society would you
like to address?

Trainees
What will be the target group/profile of trainees? Will you
involve young people with fewer opportunities? What
learning outcomes will the trainees achieve?

Your
idea

Outcomes

Project Management

Activities

What results do you expect to achieve? What impacts
will the project have on the trainees, your
organisation and partners? What would be the
benefits for the local community/society? How will
you evaluate the project and disseminate its results?

How will you ensure preparation, monitoring of the
progress, support to trainees and follow-up after the
placement finishes? What partner organisation will be
involved? How will you communicate with your partners
and deal with logistical aspects?

What activities will the traineeship involve? How will the
activities be relevant to the project’s overall aims and
objectives? How will the activities enable the achievement
of the planned learning outcomes?
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